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MESSAGE FROM THE

Greetings My Fellow JCI!

As we celebrate our 62nd

remarkable year in 2025, we proudly
embrace the theme "This is How We Do
It!"—a witness to our enduring spirit,
dedication, and action-oriented
leadership at JCI Mandaue. Our identity
as JCI Mandaue Merry Men is defined by
our brotherhood, our commitment to
purposeful community service and
meaningful leadership. This issue of
MandaWe Magazine allows us to reflect
deeply, reaffirming who we are
individually and collectively, highlighting
the diverse yet unified character that
makes us uniquely JCI Mandaue.

Looking forward, let our actions
clearly reflect the strength of our bonds
and the clarity of our purpose. As we
declare "This is How We Do It," may

our deeds resonate loudly, showcasing
our compassion, integrity, and excellence.
Here’s to another remarkable year of
shaping identities, nurturing brotherhood,
and proudly demonstrating how we
accomplish things—the JCI Mandaue way.

With Gratitude and Pride,

/

MARK SAMUEL UY
25 President

JCI Mandaue
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Now on its 3rd year, MandaWe Magazine
is thrilled to receive recognition for the passion
and dedication poured into every issue. As
proud recipients of the prestigious Quadro and
Sinagtala awards, we remain committed to
further establishing MandaWe as a leading
publication within the JCI community. Our
mission is clear—to tell meaningful stories,
foster leadership, and reflect the excellence
that embodies JCI Mandaue.

Celebrating our 5th issue since the
inception of MandaWe, we honor our identity,
celebrate our journey, and revisit the very
essence of who we are. By embracing our
stories and values, we not only deepen our
sense of self but also enhance our capacity as
leaders. Each article, image, and narrative
shared in these pages is a testament to our
growth, resilience, and unwavering dedication
to making an impact.

We invite you to immerse yourself in the
pages of our MandaWe Own Our Story Issue,
commemorating the 62nd year of the Merry
Men. Enjoy discovering articles that reveal who
we are, how we achieve excellence, and why our
commitment endures. These are stories crafted
by us and for us—stories that we proudly own
and share with you.

MANDAWE COVER SHOOT TEAM

ITOR-IN-CHIEF

ENOTE FROM THE

DIOR
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'DRYJESSE VILLANUEVA

“Purpose fuels action, and action knows no age. The impact of leadership
isn't defined by years, but by the lasting impact we choose to create.”

PURPOSE
ACTION

BEYOND AGE

BY PETER PAUL CABABAHAY

2025 VICE PRESIDENT FOR BUSINESS DEVT.

08 MANDAWTE



At JCI Mandaue, leadership isn’t
just a phase—it’s a lifelong commitment.
While most members "graduate" at 40,
some never really leave. These are our
Associate Members, the ones who have
moved past the age limit but refuse to move
past their love for service.

Despite their demanding careers,
family responsibilities, and the natural
shift that comes with time, they still show
up. They still lend a hand, share their
wisdom, and remind everyone why JCI is
more than just an organization—it's a
family.

THE PASSION

For many, JCI starts as a journey of
personal and professional development.
But for Associate Members, it has become
a lifelong commitment.

"Service doesn’t stop just
because we’ve turned 40,"

shares John Rey Villorente, a former
Director for Membership Retention who
now plays an active role in guiding younger
members.

"ICI shaped us into who we are
today, and it’s only right that
we give back by sharing our
knowledge and experience."

Despite their demanding schedules,
Associate Members make it a point to stay
involved—whether by supporting
large-scale projects, offering mentorship,
or simply being present to encourage new
members. Their presence serves as a
reminder that JCI is more than just a youth
organization—it is a lifelong network of
leaders committed to impact.

BRIDGING GENERATIONS
OF LEADERSHIP

Beyond their contributions to projects,
Associate Members play a crucial role in
preserving the values and traditions of JCI
Mandaue. Their wisdom and experience
provide stability to the organization,
ensuring that younger members benefit
from decades of collective knowledge.

"We don’t just teach them
leadership skills,”

says Doc Jesse Villanueva,

"we teach them resilience,
adaptability, and the
importance of integrity in
everything they do."

Their presence at meetings, trainings,
and networking events fosters a culture of
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continuity, proving that leadership is not
bound by age but strengthened by
experience and brotherood.

BALANCING LIFE
AND IMPACT

These Associate Members aren’t just
sitting on the sideline; they're running
businesses, leading organizations, chasing
personal goals—but they still make time
for JCI, proving that passion for service
knows no bounds. Their dedication serves
as an inspiration for others to balance
success with meaningful impact.

"My schedule is packed,
but when I see a project that
makes a real impact,

I find a way to be there,"

shares Doc Lowell Bascara.

10 MANDAWE

“BECAUSE AT
THE END
OF THE DAY,
IT'S NOT ABOUT
HOW BUSY
WE ARE—
IT'S ABOUT
WHAT WE
MAKE
TIME FOR.”

They may not be as hands-on as before,
but their presence is felt. Whether it’s
supporting events like medical missions,
mangrove planting, or even relief
operations, they remind everyone that
service has no age limit.

A LASTING LEGACY

As JCI Mandaue continues to evolve,
its Associate Members remain an integral
part of its growth. Their unwavering
commitment to service and mentorship isa
powerful reminder that the impact of a JCI
leader extends far beyond their years of
active membership.

To the Associate Members who
continue to serve despite their age and
responsibilities—your dedication is the
foundation upon which future leaders
stand. JCI Mandaue is stronger because of
you.

Once a Merrymen, Always a Merrymen.



Sync2VA

. Hire Top-Tier
Virtual Assistants or
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For prices for bulk or pre-orders, please call 0945-597-8032

lakev's

Balie House
A

CHOCO CHIP BISCOFF
3pcs-270|6pecs-530 3pes-375|6pes-730
Minis (12pes) - 300

S'MORES COOKIES N' CREAM
3pcs-300|6pcs-570 3 pcs-375|6 pes-730

Cookie Sampler-480  Assorted Sampler - 595
2 pcs Choco Chip 1pc Choco Chip
2 pcs S'mores 1pc S'mores
4 pcs Minis 1pc Biscoff
1pc Cookies n’' Cream
4 pcs Minis

Duo Sampler - 570 Premium Cookies - 720
3 pcs Choco Chip 2 pcs Smores
3 pcs Smores 2 pcs Biscoff

2 pcs Cookies n' Cream

Create - Your - Own
Cookie Box (6pcs) - 720

We gladly accept bulk orders. Feel free to message us for reservations.
We look forward to serving youl



MERRY MEN
ACADIEMY

A REVOLUTION OF LEADERS IN THE MAKING

“Gireat leaders do not seek follocvers;
they inspire, empower, and
cultivate new leaders who will
uplift others in turn.”

BY JB LELIS BUAL

2025 VICE PRESIDENT FOR
ORGANIZATIONAL DEVT.

Every great movement begins with
a spark — a single idea that ignites a
wildfire of change. For JCI Mandaue, that
spark has always been its relentless pursuit
of impact, building communities and
businesses that inspire hope and
transformation. But behind the towering
success of every project stands an unseen
force — leaders shaped by passion and
driven by purpose. And yet, for all the
chapter’s triumphs, there was a gap — a
missing cornerstone in its foundation. A
formalized, structured program to mold
the very mentors who shape the future.
Until now.

This year, the tide turned. The Merry
Men Academy was born — not as just
another training program, but as a
movement. A revolution. A legacy written
in fire and vision.

Why now? Because the «call for
leadership had never been louder. JCI
Mandaue has long been a cradle of
greatness, producing some of the most
celebrated leaders in JCI Philippines —
trailblazers like 2021 Area Vice President
Eric Smith, 2023 National Treasurer Nike
Enriquez, 2024 Commission on Audit
Chairperson Atty. Darlon Serenio, and the
2025 Area Skills Development Director .
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These leaders rose through grit,
sacrifice, and an unyielding commitment
to serve. But what if their rise didn’t have
to be a lonely climb? What if more leaders
could rise alongside them, armed with
knowledge, honed by training, and
emboldened by a shared vision?

“That’s the promise of the
Merry Men Academy —
a promise of transformation,
of multiplying impact,
of creating ripples that
will surge into waves.”

Spearheaded by the  visionary
leadership of 2025 Vice President for
Organizational Development Jerry Bual,
the academy was institutionalized this year
with a singular mission: to forge not just
leaders, but torchbearers. Trainers who
will carry the light of JCI Mandaue’s
mission far and wide, igniting others to
lead, serve, and inspire. This isn’t about
titles. It's about legacy. It’s about service.
It’s about changing lives.

And the revolution has already begun.
In just a short span, the academy has
certified 8 powerhouse trainers — each
one a force of nature, ready to take the
stage and shape the next wave of leaders.
But this is only the beginning. With plans
to certify even more trainers, the academy
is building an unstoppable army of
changemakers, visionaries, and mentors.

But numbers are just a whisper of the
story. The true heartbeat of the Merry Men
Academy lies in its spirit — a fierce belief
that leadership is not about power, but
about lifting others higher. It’s about
creating a community where knowledge is
shared, passion is contagious, and service
is the ultimate goal. This is where leaders
are not just made — they are sculpted,
refined, and unleashed.

"The Merry Men Academy
isn’t just a program — it’s a
revolution of empowerment,”

14 MANDAWE

declares VP Jerry Bual.

"We're not just creating trainers.
We're building visionaries,
changemakers, and
legacy-makers who will
shape the future of
JCI Mandaue and beyond."

As JCI Mandaue continues its journey
of pushing boundaries and breaking limits,
the Merry Men Academy ensures its most
enduring legacy will always be its people —
empowered, unstoppable, and ready to lead
with courage and purpose.

The question remains: Are you ready to
rise? Are you ready to lead the revolution?




?) GY LOGISTICS CORP.

TRUCKING
SERVICES

Reliable and efficient truck
services to ensure delivery of
your goods to their destination
on time and without problems.

Main office address:
Brgy. San Jose, Ormoc City,
Leyte, Philipppines

Motorpool: Sitio Datag, Brgy.
Buagsong, Municipality of
Cordova, Province of Cebu

BOOK NOW

e 0927-893-8393 @ gylogisticscorp@gmail.com

CONTACT US NOW
AND EXPERIENCE
LOGISTICS MADE EASY!
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OF

THEMERRY MEN'S

BY MIKE YAPCHING

2025 LOCAL AWARDS DIRECTOR

Photographed by ROBIN LUMAPAS

MANDAWE

17



“The Merry Men don't just build a brand—they clecate it, mark it
with excellence, and leave a legacy worth remembering.

Suits have long been a hallmark of
business professionalism and formal
elegance, embodying both societal
expectations and personal ambition.
Timeless and versatile, they exude
sophistication, making them the perfect
choice for a wide range of occasions—from
commanding confidence in a job interview
to celebrating love at a wedding.

For the Merry Men of JCI Mandaue, a
three-piece suit is more than just a
garment; it is a statement, a symbol of
identity, and a suit of armor that
commands authority. It is a reflection of
discipline, camaraderie, and purpose—an
unmistakable presence that turns heads
and commands respect the moment one
steps into a room.

Just as JCI Mandaue’s projects have
evolved over its 62-year history, so too has
the iconic Merry Men’s suit. However, the
emblematic attire seen today finds its roots
in the tenure of 2023 National Treasurer
Nike Cagulada, who, during his leadership
as JCI Mandaue Local Organization
President in 2021, established it as a
defining symbol of the brotherhood. What
was once a mere formality has since
transformed into a badge of honor,
representing the values and unwavering
dedication of those who wear it.

Cloaked in sleek black, accented by a
bold red necktie and a striking rose pin, the
Merry Men’s suit is far more than just a
piece of formalwear—it is a powerful
symbol of identity, purpose, and
unwavering commitment. Each element of
the ensemble carries deep significance.
The commanding black represents

18 MANDAWE

“ WHAT WAS ONCE
A MERE FORMALITY HAS
SINCE TRANSFORMED
INTO A BADGE

OF HONOR.”




strength, resilience, and the unbreakable
unity among the brotherhood, serving as a
reminder of the discipline and dedication
required to uphold JCI Mandaue’s legacy.
The vivid red, carefully woven into the
attire through the tie and rose, is a
testament to the relentless passion,
purpose, and drive that fuel every Merry
Man.

More than just an outfit, this suit is a
rite of passage—one that signifies not only
an individual’'s induction into the
brotherhood but also their pledge to lead
with purpose and serve with excellence. It
is a mantle of responsibility, a mark of
leadership, and a beacon of inspiration for
those who follow. To wear it is to embody
the very essence of JCI Mandaue: a
relentless  pursuit of progress, a
commitment to impact, and a bond that
stands the test of time.

The evolution of the Merry Men brand
was a meticulous five-year journey,
refining its identity into a symbol of unity,
purpose, and excellence. While the
distinguished black suit remains its most
iconic representation, the brand has
seamlessly extended into its casual wear,
reinforcing its presence beyond formal
occasions.

For years, JCI Mandaue’s Local
Organization polo shirts were traditionally
black and dark blue, blending into the
norm. However, under the leadership of
President Nike Cagulada, a bold shift to

“THE VIVID RED,
CAREFULLY WOVEN
INTO THE ATTIRE
THROUGH THE TIE
AND ROSE, IS A
TESTAMENT TO THE
OUR PASSION,
PURPOSE..”

MANDAWE 19
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“A LEGACY STITCHED
INTO FABRIC...

A TESTAMENT

TO THE VALUES

THAT HAVE SHAPED
THE CHAPTER FOR
OVER SIX DECADES.”

red was introduced—an intentional move
to set the Merry Men apart from other
chapters. This striking change not only
reinforced the group's distinct identity but
also embodied the passion, strength, and
unwavering commitment that define its
members. Today, whether in a sharp
three-piece suit or a vibrant red polo, the
Merry Men carry their legacy with pride,
ensuring that their presence is felt
wherever they go.

Under the leadership of President
Josemaria Ylaya III, the Merry Men’s
signature style expanded with the
introduction of the polo barong—an
elegant fusion of tradition and modernity.
Designed by Mike Yapching, the 2023
Director for Publication, this
distinguished piece quickly became a
staple in official functions and the
chapter’s monthly General Membership
Meetings, further solidifying the brand’s
identity.

Crafted with meticulous attention to
detail, the polo barong seamlessly blends
the formality of a classic barong with the
comfort and practicality of a polo, making
it the perfect attire for occasions that call
for both professionalism and ease. Its
defining features—a delicate rose motif
embroidered on the collar and striking red
buttons—serve as subtle yet powerful
emblems of the Merry Men’s enduring
values:  passion, commitment, and
excellence.

Through every stitch, every hue, and
every carefully chosen detail, the attire of
the Merry Men of JCI Mandaue is more
than just clothing—it is a legacy stitched
into fabric. It tells a story of
transformation, leadership, and
unwavering dedication, a testament to the
values that have shaped the chapter for
over six decades. Whether clad in the
commanding black suit, the bold red polo,
or the distinguished polo barong, each
Merry Man wears not just a uniform, but a
symbol of purpose and brotherhood.

As the organization continues to
evolve, so too will its signature style,
ensuring that every generation of Merry
Men carries forward a tradition of
excellence, impact, and distinction.
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Established in 2013, with almost a hundred mixed tourist
and corporate vehicles, trucks, and heavy equipments in its
fleet. CITl is the fastest growing land transportation and

heavy earth hauling services in Cebu, Philippines.

CITi

Cagulada Integrated Trans-Dey, Inc.

Lower Laguerta, Salinas Drive Extension

Brgy. Lahug, Cebu City 6000 Ph

T. +63 32 328 3699 | +63 32 402 0017

M: +63 917 714 4433 | +63 917 167 9992

E: cititruckservice@gmail.com | W: www.citicar.com.ph



In every JCI chapter, traditions are the
pillars that hold the essence of who they are,
what they stand for, and the journey they
take as a collective. JCI Mandaue is no
exception. Over the years, the chapter has
created symbolic traditions that mark the
sacred moments of Induction and Turnover
ceremonies — moments steeped in history,
leadership, and brotherhood. These are not
mere rituals; they are the very heartbeat of
JCI Mandaue, a testament to the legacy that
each president and every member carries.

THE GOLDEN MEDALLION:
A HEAVY BURDEN OF RESPONSIBILITY

The most solemn rite in our induction
and turnover ceremonies is the official
handover of the MerryMen's Presidential
Golden Medallion. To the uninitiated, it may
seem like just a medallion, a token, a piece of
jewelry, but to us, it is far more. It is a symbol
of unwavering leadership, an embodiment of
our values, and a testament to the unbroken
continuity of the chapter's journey.

With every passing year, the medallion’s
weight grows. It is not just its physical mass
that increases; it is the added gold plates,
each bearing the name of a past president,
that create its tangible burden. As the
incumbent president dons the medallion,
the weight of this tradition becomes real.
With it comes the weight of responsibility —
a reminder that one is not just leading a
chapter, but guiding a legacy forward.

TRADITIONS
“Ground Us.

BY KIRBY TAGHQY, LOCAL SKILLS DEVELOPMENT DIRECTOR

“Traditions are not just passed down; they are lived.
Through them, we grow, evolve, and lead—not just as members,
but as brothers, changemakers, and a legacy united in purpose.”

24 MANDAWE













































































































































